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OCHOBHI ACHEKTH MOTHUBAIII HEPCOHAJIY B EIOXY «VUCA» ¥
KOHTEKCTI IBO®AKTOPHOI TEOPII ®.T'EPLIBEPT A

AHoTanisi. B cTaTTi BHCBITJIEHO IpO0OJIEeMYy MOTHBAIll MEPCOHAITY B CyYaCHUX
yMOBax Mpaili, MpPOaHAJTI30BaHO OCHOBHI MOTHUBAIlIiHI IHCTPYMEHTH  JIst
MpEJACTAaBHUKIB MOKOMIHHSA 7 3TiIHO 3 Teopiero ['epudepra. AKTyaldbHICTh JTaHOTO
JOOCTIIPKeHHsT OOyMOBJIEHa MOIIYKOM  HUIAXIB ~ MOTHBAIl NEPCOHATy HOBOIO
MOKOJIHHS, SKA BXXE€ IMOYMHAE HAMOBHIOBAaTH PUHOK IMpalli.. Y CTaTTl PO3TJISHYTO
HaIpalloBaHHs BUYEHUX CTOCOBHO JaHOI TEMH Ta OOpaHO 3a OCHOBY JABOX (paKTOpPHY
Teopito motuBalii ['epiidoepra, anantoBano ii mig ymou enoxu VUCA Ta npoBesieHO
aHaji3 3HAYUMOCTI PI3HUX (AKTOPIB ISl MPEJACTABHUKIB II1€1 €mOoXd. 3TiTHO 3
Teopiero mMotuBamii ['epudepra 3aJ0BOJICHICTh TMOB’s3aHA 3  BHYTPINIHIMU
XapaKTepUCTUKAMU POOOTH, a HE3aJI0BOJEHICTh — 13 KOHTEKCTOM poOOTH, TOOTO
30BHIIIHIMUA XapaKTepUCTUKaMU. BHSBIEHO, 1110 HAWOIIbII BaXKJIUBUMU ISl TAKOTO
MEepCOHANy € TaKi MOTHUBAIIMHI IHCTPYMEHTH SIK 3pOCTaHHs, JIOCATHEHHs, poOoTa Ta
BIIMOBIAANBHICTh, a4 HA HAWHMXKYMX NIAOJSIX 3HAXOASTHCS BU3HAHHS Ta YMOBH
pobOotu. HarosomeHo Ha Ba)XJIMBOCTI BpaxXyBaHHS MOTHBALIMHUX MOTped HOBOTO
MOKOMIHHA 711 ()OPMYyBaHHSI CHCTEMHU YIMPABIIHHSA TEPCOHAJIOM Ha Cy4YacHHUX
MINPUEMCTBAX, SIKI HAIIJIEHI HA 3ally4eHHs MOJOAMX cHeliaiicTiB. BuokpemieHo
BXKJIMBICTh TITI€HIYHUX (DAKTOPIB, 13 3a3HAUYEHHSIM TOrO, 110 Ha ChOTOJHI Ha HUX
3BEPTAEThCS yBara JuIIe Yy pa3l iX BIACYTHOCTI, a MPUCYTHICTh CHPUIUMAETHCS SK

HopMa. Po3pobieHo pekomeHmarii ajisi MEHEIKEPIB MO0 TMOKPAIIECHHS CHUCTEMHU
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MOTHBAIIT B KOJIEKTHBI, JIe MPUCYTHI MPEJICTABHUKHU MOKOJIHHS Z. Busnaudeno, mo
KOMIMaHii 3 po3p0o0JICHUMU TaKUM YMHOM CHUCTEMaMH MOTHUBAIlli EpCOHATY OYyIyTh
OUTBII MOMYJISIPHUMHU Ha PUHKY MpalEBIAIITYBaHHS CEpell MOJIOJUX MPAIIBHUKIB 3
BHCOKHUM PiBHEM MOTEHIlIaITy, 110 TOTOB1 TPYJUTUCH HA TIOCATHEHHS PE3yJbTaTy.
Kuio4oBi cjioBa: po3BUTOK, MOTHUBAIlis, MEPCOHAN, CTpaTeris, ympaBJiHHS,

KOHKYPEHIIisl, TpalleBIallITyBaHHS.

Malyshevska A., Vorzhakova Y.

THE MAIN ASPECTS OF PERSONNEL MOTIVATION IN THE ERA
OF «<VUCA» IN THE CONTEXT OF THE TWO-FACTOR THEORY OF F.
HERZBERG

Abstract. The article deals with the problem of motivation of personnel in
modern working conditions, analyzes the main motivational tools for representatives
of generation Z in accordance with the theory of Hertzberg. The urgency of this study
is due to the search of ways of motivation of the personnel of the new generation,
which are already beginning to fill the labor market .. The article examines the work
of scientists in relation to this topic and is selected as the basis of two factor theory of
motivation of Herzberg, adapted it to the conditions of the VUCA era, and analyzed
the significance of various factors for representatives of this era. According to
Herzberg's theory of motivation, satisfaction is associated with internal characteristics
of work, and dissatisfaction with the context of work, that is, external characteristics.
It has been found that the most important for such personnel are such motivational
tools as growth, achievement, work and responsibility, and at the lowest levels, there
are recognition and working conditions. The importance of taking into account the
motivation needs of the new generation for the formation of a system of personnel
management at modern enterprises aimed at attracting young specialists is
emphasized. The importance of hygiene factors is highlighted, indicating that today
attention is paid to them only in the absence of them, and the presence is perceived as

a norm. Recommendations for managers to improve the motivation system in the
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team where Z-generation representatives are present were developed.
Recommendations that companies with personnel-based motivation systems
developed in this way will be more popular on the job market for young employees
with a high level of potential that are ready to work hard to achieve the result.

Key words: development, motivation, personnel, strategy, management,

competition, employment.

AHani3 ocTaHHIX gocjilkeHb i nyoOaikauniil. 3MiHM B HAIIOMY JKHUTTI
B1I0YBaIOTHCA 3 BUCOKOIO IIBUAKICTIO, [0 BUMArae OUIbIIOI THYYKOCT1, PO3BUHEHOT O
BMIHHS aJIaliITyBAaTUCS O HOBOTO, HE3HAIIOMOT0; 3IaTHOCT1 BIIEBHEHIIIIE MTOKJIAaTUCS
Ha 1HTYilit0. MU OTpUMy€eMO CTUIbKU 1HQOpMAIlli B A€Hb, CKUIBKM HaIll MPEAKA HE
OTPUMYBAJIM 32 BCE KUTTS. BHUCOKI €MOLIMHI 1 ICUXOJOrIYHI HABAHTAXKEHHS — LI€
npo0JieMa, 1110 NMepeciiye CbOroJHI MPaKTUUYHO KOXkHOTO. [0 MokHa 3poOuTH B 1iit
cutyauii? Sk e BigoOpaxaeThcs B Oi13Hec-cepeaoBUILI? SIK MOTUBYBATH, 3aIy4aTH 1
MIITPUMYBATH MEPCOHAN MO J0po3i 10 HOBoro? Ha mio MOXyTh BIUTUBATH JJEPH,
KEPIBHUKH 1 CIIBPOOITHUKH, SKIIO CTapl CXEMHU MPOTHO3YBAHHS Ta YMNPABIIHHS BXKE
HE BCTUTAIOTh 3a0e3meuyBaTi NMPUUHATTS 3BaKeHUX pimeHb? Hapasi y Burpaiii ToH,
Yui CHOTOJHIIIHI METOAM BIJMIHHI BiJ BYOpAIIHIX 1 aganToBaHl MiJi HOBUU JCHb.
CywacHuii cBiT, mo ceorogHi Has3BaHuii cBitoM VUCA  Big3HaudaeThCs
HEOJIHO3HAYHICTIO 3arajbHUX YMOB 1 CHUTyallld, 3000B’si3y€ KEpIBHHUKIB IIYKATH
HaJIlHI, palioHaJdbHI Ta [iI04l MOJEJl YIMPaBIiHHS TEPCOHAIOM. 31 CBITOBOTO
JIOCBIly YTPABIIIHHS MEPCOHATIOM B1JIOMO, [0 IHBECTYBaHHS B HOBE OOJaJHAHHS Ha
BUPOOHUYUX MIJMPUEMCTBAX HE MPU3BOISATH 0 MIABUIIEHHS MPOIYKTUBHOCTI Ipalli,
AKII0O HE BPaXOBYETbCA “MIOJACHKUN (PakTop”, TOOTO HE BIOCKOHAIIOIOTHCS
MPUHIMIIM OpraHizailii mpami , poOOTH OO0 3aJy4eHHsI Ta MOTHBALlli MEpCOHAIy.
Jlroncbkuii (akTOp € TOJIOBHOK MPOAYKTUBHOK CHJIOK CYCIHUIBCTBA 1 OCHOBOIO
KOHLEMNUIi MEHEeI)KMEHTy. Pa3oMm 31 3MiHOIO CBITY 3MiHIOIOThCS 1 Jitoau. He Beturnm
HAyKOBLI JOCIIIUTH BC1 OCOOJMBOCTI MOKOMIHHSA Y, K Ha 3MIHYy HOMY MPUHIIO YK€
HOBE, BIJIMIHHE BIJ] MONEPEIHHOMY B CBOIX MOMISAAX Ta CYJKEHHSX, NOKOJIIHHS Z.

Came mpenCTaBHUKHM [LOTO MOKOJIHHS € HalOUIbIl aJalnTOBAaHUMH JI0 CY4YacCHOI'O
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CKJIaAHOTr0, MIHJIMBOro Ta HectabutbHOro cBity VUCA. BHacnigok nporo, KoMnasii
CTUKAIOTHCS 3 MpoOJieMaMu, aJKe 3arajlbHOB1IOM1 METOJIM YIIPABIIIHHS MEPCOHATIOM
€ 3acTapUIMMHU Ta HE AIIOTh Ha JIOJIEW 3 KapJWHAJIbHO IHIIUMHU CTEPEOTHUIAMU Ta
miHHOCTAMU. OJHI€E0 3 Taku NOpoOJeM € NUTaHHA MOTHUBAIlli TPEACTAaBHUKIB
MOKOJIHHSA Z.

[lutanHsM MoOTHBaAIl MEpCcOHAly, MeToxaM I TMOJINIIEHHS 3 METOH0
MIJIBUILICHHS. PE3yJbTATUBHOCTI MPUCBIYEHO HU3KY E€KOHOMIUHHMX, MCHUXOJOTIYHUX,
COLIANIBHUX AocKeHb. [IlupokoMy 3arajly HayKOBIIB 1 MEHEIKEPIB B1IOMI poOOTH
€KOHOMICTIB cBiTOBOrO piBHA: A. Macnoy, K. Anbnepdepa, ®@. I'epubepra, J[. Mak-
I'peropa, M. Pukkapmo, A. Mapmamra, ®@. Teitnopa. Cepea BITYM3HIHUX BUYECHHUX
BIJIOMUMH € POOOTH Takux HaykoBIiB, sk J[. boruns, [.bonnap, I'. JImutpenko, B.
Hantok, T. Kip’sH, A. Konot, E. Jlibanosa, H. Jlyk’snuenko, B. Ilettox, JI. Cemis,
@®. Xmiab, A. YMaHCBEKHH Ta 0araTo 1HIINX.

IlocTanoBka 3aBaaHHsA. MeTOI CTaTTI € aHAJ3 ICHYIOUMX MIJIX0/11B Ta METO/IB
MOTHBAIll1, 31CTaBJICHHS iX 3 IIHHOCTSAMH IPEICTaBHUKIB MOKOJIHHSI Z, po3poOKa
pEKOMEHJaIN [Jis MPAKTUYHOr O 3aCTOCYBaHHS B OpraHizailii mpouecy MOTHBaLli Ha
1 AMPUEMCTBI.

MetopoJiorisi. TeopeTUKO-METON0IOrTYHOK 0a3010 JTOCHII)KEHHSI BUCTYNAIOTh
npail BITYM3HSIHUX Ta 3apyODKHUX HAYKOBLIB Yy raiy3l yHpaBlliHHA HEPCOHAIOM Ta
MoTHBaLli. OCHOBOIO JOCHIIKEHHS € EMITIPUYHUI METOI, 13 3aCTOCYBaHHSAM aHali3y,
CUHTE3Y, y3araJibHeHHs 1H(QopMaIlii Ta BAKOPUCTAHHSAM CUCTEMHOIO MiAXOMY.

Buxiax ocHOBHOro marepiauay aocaigxeHHsi. MoTuBalis nepcoHany 3aiimae
OJHE 3 KJIIOYOBUX MICLb B oOprasizauii mpouecy ympasiiHHiI. BoHa BIiMBae Ha
MPOAYKTUBHICTh Tpalli, TUIMHHICTh KaJpiB Ta CTYIIHb 3a/JI0BOJICHOCTI MPAIliBHUKIB
CBO€I0 po0O0TOI0. IcHye O€3id MiIAXOAIB J0 BUBUEHHS MOTHUBAIlll SK JISJIBHOCTI
nepconaiy [1].

Onuu 3 Hux HanexuTh HaykoBiio @penepiky ['epubepry, mo po3poOuB
NBOGAaKTOPHY TEOpII0 MOTHBAIli (TEOPII0 3aJ0BOJEHOCTI MPAICI0), 3TAHO 3 SIKOIO
32/I0BOJICHICTh ~TOB’SI3aHa 3  BHYTPINIHIMM  XapaKTepUCTUKaMH poOOTH, a

HE3aJ0BOJICHICTh — 13 KOHTEKCTOM POOOTH, TOOTO 30BHIIIHIMHU XapaKTEPUCTUKAMHU.
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BianoBigHo mo 1poro, BCi (hakTOpH, M0 BIUIMBAIOTH Ha AISUIBHICTH JIFOJUHU BiH
PO3AIMB Ha MOTUBYIOYI Ta ririeHiuHi( (akTopu 370poB’s). Sk HACIIIOK, ICHYIOTh
3aX0/u, 110 BIUIMBAIOTH HA TIr€HIYHI (PaKTOpU, TOOTO 3HUKYIOTH HE3aJ0BOJICHICTD,
HaOJIMKYIOYM YMOBH Mpalll 0 PiBHS HOPMH Ta Ti, IO BIUIMBAIOTh HA MOTHBYIOU1
(dakTopu, TOOTO MOKpallyIOTh 3arajlbHUil CTaH TMpaliBHUKA Ta MiJABUIIYIOTh
NPOAYKTUBHICTh Horo mnpami. Jlns cTBopeHHs e(eKTHBHOI CHUCTEMH MOTHUBAIIll
noTpiOHO 3Ba)kaTu Ha o0uaBa BUAM (HakTopiB [2].

Apnanraris teopii I'epudepra no ymoB enoxu VUCA 3acBiguye, 1o A
MPEJCTABHUKIB MOKOJIHHA Z BaXJIMBUMHU € SIK (DaKTOpU TIrl€HU, TaK 1 MOTHUBAIIII,
MpOTE Cepell YCIX MOXIMUBUX BUAUISIOTH ACKUIbKA, IO € HAWOLIbLI Ba)KJIMBHUMHU.
[lepre miciue ISl mpeACTaBHUKIB IILOTO MOKOJIHHA 3aiimMae 3poctadHs. [lomioHuM
YUHOM JIOCSATHEHHS, po00Ta, BIANOBIJAIBHICTh 1 IPOCYBAHHS € JOCUTh 3HAYYILIUMHU, 1
HaBMaKW, CTATyC, BHU3HAHHSI Ta YyMOBU poOOTHM 3HaxonsThcs HaiHmxk4e. Ilo
CTOCY€TbCSl Tiri€HIYHUX (aKTOpIiB, TO, OE3yMOBHO, iX BIJCYTHICTh BHKJIMKAE
HE3aJ0BOJICHICTh, OJHAK JUIsl MPEJACTaBHUKIB LLOTO TOKOJIHHS OJAEH X HUX HE
CTOITH BUIIE, HI)K MOTHBAI[IAHI.

Ha ocHOBI 1UX NOKa3HHMKIB MEHEIKEpPU MOXKYTh OyJyBaTH CBOi CTpaTerii
yIOpaBIiHHS Ta MOTHBAIlli , 3HAIOYM, 110 BOHU AINCHO OyIyTh €(DEKTUBHUMHU, a HE
MPOCTO BIAMOBIIATUMYTh 3aralbHUM HOPMaM.

BinnoBiHO 10 LBOro, IPOMOHYETHCS HU3KA HACTYMHUX METOJIB, IO MOXYTh
JIOTIOMOT'TH MEHEJI’)KepaM MOCUIIUTH 3aI0BOJICHICTD 1 , SIK HACTIJOK, TPOIYKTUBHICTh
pOOOTH TTOKOJIHHS Z :

1. 3abe3neunTu MpeaCTaBHUKAM MOKOJIHHSA Z MOXJIMBICTH Kap €PHOrO POCTY.
3pocTaHHs € HalO1IbIl BaXKJIMBUM JIISI TIPEJCTAaBHUKIB IILOT'O MOKOMIHHS. J{J1s
HUX TOTPIOHO 3HAXOAMTH CKJIAJHI 3aBJIaHHS, B PE3yJbTaTl BUKOHAHHS SIKHX
BOHU 3MOXYTh MOKPAIIUTU CBOi HABUYKU Ta PO3LUIUPUTH 3HAHHS.

2. BukopucroByBaTH JOCSTHEHHS, 100 HArOpoauTU MHpailiBHUKIB. [lokomiHHS Z
I[IHy€, KOJM iX JOCSTHEHHS BiJA3HAu4alOTh Ta 3BEpTAalOTh Ha HUX ymary. lle
MOke OyTH SK MarepiallbHa BUHAropoja, Tak 1 MEBHE 3BaHHS, HAMPUKIAJ,

«IIpamiBHuK poky». MeHemkepy MOBUHHI HAJIANITYBATH CUCTEMY CTUMYJIB Ta
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BUHArOpOJl TAKMUM YMHOM, 10O BOHA BIJMOBiJaJIa OYIKYBaHHAM Ta BUMOTraM
MpaliBHUKA, MOXJIMBO, HABITh 3aCTOCOBYIOYH 1HUBIIYaTbHUM M1AXI/I.

3. CtBoputu koM@opTHi ymoBHU mpaii. Lle nmroam, mis sKuX BaXXJIUBO, 100 iX
poboue cepenoBuie Oyiao komdopTHUM Ta Oe3neyHuUM. bBiigblne TOro, BOHH
IIHYIOTh OCOOUCTHI MPOCTip, aje pa3oM 3 TUM HE MPOTHU BECEIOTr0 OTOUCHHS.

4. IlponoHyBaTU MIABUIIEHY BIANOBIJANBHICTh SK BUHaAropopay. llpaimiBHuku
MOKOMIHHA Z PO3TIIANaloTh JIOBIpY 3 BIANOBIAATBHICTIO SK XOPOIIUHN
MOTHUBATOp . bisbiiie TOro, s HUX BaXXJIUBO BiJUYBATH CBOIK 3HAYUMICTH JJIs
KOMIIaHii.

5. BukopucToByBaTH coIliadbHI Meia K 3acid B3aeMoAil 3 MpalliBHUKaMH.
[IpencraBHUKKM TOKOMIHHSA Z — 1€ JIIOAM, SIKI BeCh 4ac OH-NauH. s Hux
MpUTaMaHHUN MIBUAKUN OOMIH 1H(OpMaliero 0e3 3aliBUX 3aTpaT dacy.
Opranizaiii MOXyTh BUKOPHCTOBYBaTH L0 IiaThopMy B CBOiX IHTepecax,
IUISIXOM CTBOPEHHS KOPHOPATHBHUX JIOAATKIB Ta I1HIIUX MOXJIMBOCTEH
MEpEexKI.

6. LlinyBaTu ocoOMCTU Yac KOXKHOTO. /{751 mpaiiBHUKIB Z BaXXJIMBUM € OanaHC
poOOTH Ta KUTTA. JJIsl HUX BaXJIMBO MPOBOJUTHU Yac y KOJII OJU3bKUX JIOJIEH,
BIJINMOYMBATH Ta CIUJIKYBaTUCh. TOMY He CJiJ] OYIKYBaTH BiJ HUX JOOPOBUIbHY
poOoTy B mo3apo6ounii yac [3].

MeHemxepy Ta KEpIBHUKHM MOBUHHI aJaNTyBaTh CBOi YIPaBIIHCHKI MOTPEOH 10
e(eKTUBHOI MOTHBALli MPEACTABHUKIB MOKOMIHHA Z. HasgBHICTP T'HYyYKOro,
MPUCTOCOBAHOIO /10 3MIH MIAXOAY /A€ MOXJIUBICTh KEPIBHHKAM Kpalle 3pO3yMiTH
noTpeOu Ta MOBEAIHKY MPEJACTABHUKIB II1€] KOTOPTH — MOKOJIIHHS COIIaIbHUX MeJia,
TEXHOJIOT1YHO MiJIKOBAHUX Ta BUCOKOOCBIYEHHUX JIIOJeH. 3aBASKHU I[IbOMY, KOMIIaHIi 3
TaKMMHM CHUCTEMaMU MOTHBalli nepcoHanxy OyAyThb OLIbII MOMYJSIPHUMH Ha PUHKY
MpaleBIalITyBaHH CepeJl MOJIOANX MPAIIBHUKIB 3 BUCOKUM PIBHEM MOTEHIIATY, 110
rOTOB1 TPYJUTUCH HA IOCATHEHHSI PE3yJIbTaTy.

BucHoBkn. MortuBaiisg mpaii HOKOMIHHS Z € OJIHO3HAYHO BaXKJIMBOK Ha
CHOTO/IHIIIHBOMY BHCOKOKOHKYPEHTHOMY TIJI00aIbHOMY pHUHKY. [eHepamis Z -

3aXOIUTIOI0YE TMOKOJIHHS, HAIlOBHEHE MOTEHIIany 1 eHeprii . MeHemKkepu MOBUHHI
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PO3YMITH OCHOBHI PUCH Ta MOTHBAIIiHI NOTpeOU MOKOMIHHSA Z, 100 edeKTUBHO

B3a€EMOJIIATA 3 WOro MPEACTABHUKAMM Ta JOCATATH YCHIXiB, OyIy4d TOTOBUMH IO

3MiH Ta OPUXOAY HOBOro MokojiiHHs. Mu xkuBemo B enoxy VUCA, ne y Burpaiii He

TOM, XTO 17I¢ B HOTY 3 MPOrpecoM, a Ha Kpok nomepeny. Came Tomy, opraHizallisim

CJIIJ 30CepeaKyBaTl HeaOUsKy yBary Ha THUX, XTO € iX TOJIOBHUM PECYPCOM.

AKTYanbpHICTh PO3IJISTHYTOI TEMAaTHMKW BU3HAYA€ BAXKIUBICTh PO3IISALY Y

HACTYIMHUX JOCHIJKEHHAX IUISXIB aJlanTallii NpeICTABHUKIB MOKOIIHHS Z, PO3BUTKY

KOJIEKTUBY Ta 3MILUHEHHS TPYIOBOI JUCUUIUIIHM 3 ypaxyBaHHAM OCOOJIMBOCTEW Ta

BuMmor enoxu VUCA.
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